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Background 




BCU in 2010/11 

• Clear strengths - innovative learning and teaching, 
outstanding student support underpinned by student 
engagement, excelling in professional practice, 
partnerships with industry, a Vising star 7 for research 

• Higher fees and a likely downturn in applications were 
on the horizon... 
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2010 

THE AWARDS 

I Winner of 2010 Times Higher Education Award 
AWARD WINNER I for 'Outstanding Support for Students' 



Developing the campaign 



BIRMINGHAM CITY 
University 



Secured buy-in and success through engagement 



"moving up, something better" 



"a lot to offer, 
more opportunities" 



"coming here will give 
you a good start to your 
career and help you 
achieve your goals" 
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Did you know? 




In this week's issue: countdown to Hearing, dissertation success for 
ELSS students and graduate launches new business. 

Send us your stories acid they could be featured. Please give at least two weeks notice 
if you are looking lo get an artkde included. 



Preparations underway for Clearing 



u . bcu.ac.uk 

get a bi..ui.,t jwu, 

improve your lifestyle" 



"will increase your future prospects" 




This week heralds the start of the annual UCA5 Clearing 
process, one of the busiest periods in the University 
calendar. 

The J niverE.it/ e Clearing hotline- will be Dpen from Bam on 
Thursday tt3 Auqust. with many student hoping to secure 
place to commence their studies at the University in 
September 2D12. 



To support She Clearing process, the University has pi 
a number of activities including a dedicated area on the 

: ; L-e- . C learing Qper Daj ard a nationwide mariietini 
campaign to ensure that the University maintains a high 
profile during this crucial period. For more i nforrna'jcri on 
Clearing, visit iCrty. 




All aspects of the campaign were tested - from 
messaging and artwork to the strapline 



• Kept staff informed of progress and campaign launch 



Developing 



A confident and clear id 

• Understood and 
capitalised on our 
strengths - from the 
market's perspective 



SUPPORT THAT GIVES 
YOU A HEAD START IN 
YOUR CAREER 



As a national leader for student engagement, we offer award -winning student 
support, work experience and mentoring before, during and after study. 
Are you up for the challenge? 
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e campaign 
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• Developed key messages 
at University, Faculty, 
School & course level - 
repetition & consistency 
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GROW YOUR POTENTIAL 
WITH THOSE WHO PRACTISE 
WHAT THEY PREACH 
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Learn from lecturers who tome from and maintain their links with 
industry, on courses accredited by over 50 professional bodies. 
Are you up for the challenge? 



BIRMINGHAM 

CITY 
University 



bcu.ac.uk 



Campaign - messaging 



Key messages within Upgrade Your Future 
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You don't have to go far - 
proximity of location for 
Midlands region only 

Excellent facilities & 
investing £180m 

Research with 
impact and practical 
solutions for business 




Campaign - messaging 



BIRMINGHAM CITY 
University 



Key messages within Upgrade Your Future 

• Outstanding student 
support and engagement 

• Academic expertise - 'in 
touch 7 with industry & 
professions 

• Employability - in top 30 
for graduate level work, 
links with global brands 
Apple, CISCO, Cartier 





Campaign - platforms 
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Regional and national routes to market 

• TV/Outdoor advertising - positioning and profile 

• Press/radio - call to action to Open 
Days/Clearing 



• Online - positioning, profile and ca 
to action 





London 
Underground 
campaign 
during 2012 
Olympics 
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What happened next? 
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Supports brand 
themes of: research 
with impact, leading 
professional practice, 
employability 



Living the brand 
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Media champions 

• Developed media champion JD 
and in-house training 



E 



From news and events to expert 
comment, blogs and videos 
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VIEWS@BCU 

A PLACE FOR COMMENT BY OUR ACADEMICS 



'How To' videos 



Developing and improving the e'ir. afciiiij >f our y:. ^snts and graduates is extremely important to us. While studying with 
us you will have the opportunity to access specialist one-to-one advice, careers management sessions and employment 
activities. 

We have also produced a series of "How to..." videos that cover key aspects of kickstarting your career. 



Episode 1 : Who are you. why does it matter 

Watch how students can create their own 'brand' 

Episode 2: Job searching skills 

Discover the methods that can help secure a job 

Episode 3: Job application skills 

Hints and tips on what your CV should include 



■ Episode 4: How to ace an interview 

Dos and don'ts and how to make yourself stand out 

■ Episode 5: Psychometrics Assessment Centres 
Why employers use tests to assess candidates 

■ Episode 6: Starting your graduate job 
Learn how to calm first-day nerves 



Watch them all. or choose the episode you want from the video playlist: 



Kickstart your career : Job Searching Skill; 



c 
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CAREER • 
KICKSTART 
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Can we have a 'proper' consultation for A-level reforms? 



! JANUARY 24. 2013 E C-R S H -. E£ 



By Professor Fiona Church, Executive Dean of the Faculty of Education, Law 
and Social Sciences 

The changes to the structure of A and AS level exams by the Secretary of State for 
Education, whilst not surprising to education professionals, were not welcomed 
The notion that two years of study in a more limited range of subjects, followed by 
revision for an end of course examination leads to 'deep study" has been severely 
criticised by the teaching profession and a wide variety of groups including the CBI, 
teachers unions and think tanks such as Million +, all of whom feel there was no 
need for the change, calling it rushed and incoherent. 




Supports brand 
themes of: 
outstanding support, 

partnership & 
student experience 



Living the brand 



Student champions 

• Since 2011, VC Welcome talks 
and senior staff presentations 
across all campuses featuring 
key messages of campaign 

• 2013 - student ambassador 
partnered VC to share her 
own experiences & recruiting 
30 'super 7 ambassadors to 
deliver subject talks to 
schools/colleges 
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Personal Opportunities 




■ Ma de presentations at Raise C onference i n Sheffield 

* Written a chapter for a book 

- Be en to the Vice-Chancel lors conference 

* Be en a Course Rep for 3y ears 

* Met with MP's like Vince Cable and Simon Hughes 

* Been a Faculty Re presentative for 2 ye ars 

- Got interviewed for the UG AS website 
" Be en voted for E xtra Mile awards 

* Wen t to th e M ill ion PI us C onference at the Houses of 
Parliament 

* Got a job as an Academic Mentor 

* A mbassador f o r the U nive rsity for O pen d ays and Sc hool 
Visits 

* Got a job as a mentor and won Mentor of the Year for the 
West Midlands 




Emily Cooper- A bit about Me... 

1 i 
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A*-C 

Needed 5 A*- C to 
get into 6 th Form 



V 4As-Levels 

B - Psychology 
B - Textiles 
B- Theology 
C - History 



A-Levels 



3 A-Levels 

• B - Psychology 

• B- Textiles 
. c- Theology 
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Living the brand 



umni champions 

Inaugural Alumni of the Year 

Awards presented in 2011 

Partnered Careers Service to 
run the Alumni Career Event (ACE) 
series - 7 sessions in 11/12 

Ask@BCU mentoring scheme - 
alumni to students, expanded 
in 2013 alumni to alumni 
- almost 200 mentors 



Alumni of the Year 



Criteria 2013 Nomination Form 




In 2810 tfie University -honoured ftve outslandirvg algmni for Ihelr important contribution To 1he local national or 
international community. Juste Casal Mark Pemard. Pea Liu. Kerry Q Coy and Rhydian Roberts were recognised a 
Exceptional ambassadors for Uie University. 

Find out mure ab-uuL making a mi 



AL0M "' CAREER EVENTS 
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Ruth Fly nn Gifted_Cards Nov2iT^ 
Enjoyed the rgBCUAIumrri ^Presenting Yourself Effectively. Always 
good to brush up on your skills in business even if your a crafierE : ) 

Expand 



Fiona Cohn ;E<cel_arate Nov29 
@Grfted_Cards @BCUAIurrtrii Thanks for the positive feedback Glad 
you found it useful 

P Hide conversation +■ Reply ta Retweet * Favorite ••• More 



Supports brand 
themes of: 
outstanding support, 

partnership & 
student experience 



Engagement 



Tell us 'your' story 

• Made campaign relevant to 
staff & students through Tell 
Us Awards launched in 2011 



Outstanding student 
support & excellent 
teaching and learning 

New categories for 12/13 
- recognise support staff 
& highlight PG students 



1*1 
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TELL US YOUR STORY 
AWARDS 2012/13 tell us 



ftcccujrmirig tbn Umvurwty * oulil andvng ttjff 



2012 




Shona McQuillan 




Jordan uses the academic skills gained from his postgraduate Art degree to help 
contribute to his community, working with local schools. He has also been commended 
for his cross-disciplinary work. 
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Supports brand 
themes of: 



outstand 
partnersh 



support, 
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Engagement 



student experience 



Student Communications 

• Improved welcome website 
and developed 'Starting Out' 
videos 



• To reduce the 'noise' launched online 
newsletter September 2012 - will be 
managed by students this year 

Nobiceboard 

Face-bo-face 

Deparbmenb inbraneb sibes OuUClBnuS UlUOfl W6DSID6 

Posbers/Leaf lebS Virbual Learning Environmenb 

™ffi8E~ Univefsiby Websibe Computerscreens 
Digibal Display Screens Uniyersiby inbraneb 

EmaHlfe!^ 
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^"9 0ut@BCU 



f^SSST-** City ' 



So 



mu chto do 




M Final yea 



i Messaging 
Telephone 
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Supports brand 
themes of: 
outstanding support, 

partnership & 
student experience 



Engagement 



Social media 

• Driving two-way conversations 

• Use social media to listen, 
engage and push 
messages/rich 
content 



ENTER OUR 

PHOTO COMPETITION 

for your chance to wtn 
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£100 in Amazon vouchers up for grabs 



Birmingham City University shared a IfnL 
26 September Ifll 

Guess who's been tweeting about our student finance videos? 
Boy George! You can watch them here http://Etun.es/j6Dd7Q5c 
on YouTube. 



Student Finance Guide 2012 

itun.es 

Preview and download the podcast Student 
F nance Guide 2012 on (Tunes. Read episode 
descriptions and customer reviews. 



or 



Birmingham 

Unitferstty 



vv ? AmMwrn 



Megg 



/■ A & sssssaesss** 

\ ' * & ii * Expand y "exciting ^university #future 



Birmingham City uni : yB cu 

@megggcollins let us know what you think Feb 23 




10.30 am. -Feb 23, 2013 Details 



TJ Megg megggcollins 
I 9 @MyBCU loved it! 



22 hrs 



Stacey Watkins After BCU I will Reach for the stars' 




Siancasey S.anyCaseyx ^- 



Has it worked? 
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The results so far... 

• Post-confirmation entered Clearing 2012 with a 1,200 
shortfall - as of December 2012, just 100 short 



• UCAS applications peaked in 2011 at 
28,559 vs 18,854 back in 2008; down 
-10% in 2012, up 12% for 2013 entry 



Kickstart your career 






If s National Student 
Employment Week - check out 


our daily videos. Dav 1 Who 


are you. whv does it matter? 







• October Open Days had 4,446 prospective student 
visitors - up 14% on 2011. Additional Open Day in 
February 2013 - cl,000 prospective students 
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Has it worked? 
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The results so far... 

• Facebook likes from 3,000 in 2011 to 11,100 - we 
made 1,085 posts in 2011/12, of which 73% were 
'liked 7 , 19% commented on and 18% shared 

• @MyBCU Twitter followers have grown from 1,900 in 
2011 to 8,529 

• Video series - Clearing, Kickstart your Career, Finance 
Guide, Starting Out - have had 14,000 views 



• PR has generated £6m AVE since August 2012 

16 



Thcvnk/ yaw for 
Any quettloriy? 



Kathryn.jones@bcu.ac.uk 



